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Designing an outsourcing model to meet non-core production needs for
the Personal Care sector of the largest Kimberly-Clark mill in the world.
MAU’s solution enabled the Personal Care sector to focus explicitly on core
functions after one of the largest expansions in Kimberly-Clark’s history.




Kimberly-Clark and MAU designed a new outsc
designated core and non-core functions. Two c
Flow and Operations Process Support, were out
functions was assigned to MAU employees to h
Kimberly-Clark’s personal care product product
and software, including an introduction to LEAI
the Personal Care raw material inventory which
confirmation, issuing of raw materials to operati
product. Through this transition of key functior
to focus on production, engineering, quality en

_____ B8 on by the mill's expansion.

SnaAAeAREAEE BAR
SAAPRRARREES BAAD
L L -]
sSonmReARREEE PE@

pa—|

KIMBERLY-CLARK CORPORATION 53,000 employees worldwide
Beech Island Mill $191 billion in sales, 2009
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Kimberly-Clark’s Personnel Care division was increasing daily production from 6 million Issui
to 10 million diapers with the delivery of 5 new production machines. However, the Warehouse

necessary expansion created packaging and logistical challenges that the division
MAU SAP Operations
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needed to secure a strategic partner to assist in designing and implementing a solution storage location

SOLU

needed to resolve without sacrificing their overall production goals. Kimberly-Clark

that accommodated the division’s increasing production level, despite never outsourcing
such significant processes before. Historically, Kimberly-Clark utilized MAU'’s temporary

staffing services before transitioning to various outsourcing models in 1997.
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Kimberly Clark met their increased production goals during the mill’'s expansion by

reallocating their resources and assigning non-core tasks to MAU. MAU met both

Robotic Palletizer
productivity and quality requirements at a lower cost to Kimberly-Clark. Today,

Kimberly-Clark relies on the MAU site team and a total average headcount of 300

K-C Distribution

outsourced employees. With improved efficiency, safety, and cost savings, Kimberly-
Clark turned over key collateral duties in the internal operation to MAU so the mill's

leadership team can continue to focus on new technology and assets.



Since the Beech Island mill is Kimberly-Clark’s largest production facility in the world, MAU's
partnership has proven to be very successful, through their commitment and flexibility, allowing us
to solve a number of business problems that typically show up on very short notice. | look forward
to continuing to work with the MAU team on creative solutions to significant business challenges

to ensure the continued growth of both MAU and Kimberly-Clark.”

we are compelled to consistently evolve and refine the business model. MAU’s willingness to
be forward thinking strategically, while working diligently on customer satisfaction of services
received tactically, is critical and very much appreciated. | view MAU as a competitive advantage

on our continuous improvement journey going forward.”

Comprehensive. Committed. Cost-effective.

Find out more about MAU’s impressive array of services with offices

located throughout Georgia, South Carolina and lllinois by visiting
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www.mau.com.
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